Carbon Reduction Plan

Supplier name: Lancaster Maloney Martin
Publication date: 7 July 2025

Revision: B

Commitment to achieving Net Zero
Lancaster Maloney Martin is committed to achieving Net Zero emissions by July 2042.

Baseline Emissions Footprint

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

2022 has been established as our baseline year as it represents the earliest period for which
reliable, company-wide emissions data was available. This includes Scope 3 estimations for
commuting and waste, in alignment with government guidance.

Baseline year emissions: 47.50 tCOze

EMISSIONS TOTAL (tCO2ze)
Scope 1 15.93

Scope 2 7.72

Scope 3 26.00

(Included Sources)

Total Emissions 49.65




Current Emissions Reporting

Reporting Year: 2025

EMISSIONS TOTAL (tCO2ze)
Scope 1 13.79

Scope 2 7.72

Scope 3 26.00

(Included Sources)

Total Emissions 47.50

Scope 3 Emissions Breakdown (Baseline and Current Year)

Scope 3 Category 2022 (tCO.e) 2025 (tCO.e)
Upstream transportation and distribution 0.00 0.00

Waste generated in operations 3.50 3.50
Business travel 5.00 5.00
Employee commuting 17.50 17.50
Downstream transportation and distribution 0.00 0.00

Total Scope 3 26.00 26.00

Emissions reduction targets
In order to continue our progress to achieving Net Zero, we have adopted the following
carbon reduction targets.

We project that carbon emissions will decrease by 50% over the next five years to 23.75
tCO.e by 2030.

We project that carbon emissions will decrease by a further 50% to 11.87 tCO,e by 2035.

Net carbon emissions achieved by 2042.




Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2022 baseline. The measures will be in effect when performing the
contract:

- Transitioned company vehicle fleet to hybrid vehicles

- Installed LED lighting across all office locations

- Introduced hybrid working policy to reduce travel emissions

- Achieved ISO 14001 Environmental Management accreditation

Future carbon reduction initiatives
In the future we hope to implement further measures such as:

- Full transition of fleet to electric vehicles (EVs)
- Installation of solar panels at company offices
- Installation of an air source heat pump to reduce reliance on fossil-fuel heating



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and use the appropriate Government emission conversion factors for greenhouse gas
company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in

accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Name: Joshua Martin

Job Title: Chief Executive Officer
Date: 14 May 2025

Date: 7 May 2025



