Do | Need a Building Consultant for My Project?

By the LMM Team

You need a building consultant if your project involves significant cost, regulatory
compliance, multiple contractors or consultants, or any level of risk that would be
difficult to manage without specialist construction knowledge. A building consultant
provides independent oversight that protects your interests from the earliest planning
stage through to completion and occupation.

In practice, most projects that go over budget or encounter regulatory problems do so
because risks were not identified early or responsibilities were unclear. A building
consultant exists to prevent those outcomes.

What Types of Projects Typically Need a Building Consultant?

Building consultants are most commonly required on projects where the
consequences of failure are high. This includes new builds, major refurbishments,
extensions, and any works that affect structure, fire safety, or building services.

Projects involving public funding, occupied buildings, or statutory compliance almost
always benefit from building consultancy. Schools, healthcare facilities, commercial
premises, social housing, and mixed-use developments regularly appoint building
consultants to manage complexity and accountability.

When Is a Building Consultant Most Useful?

A building consultant is most useful when appointed early, before design or
procurement decisions are fixed. Early involvement allows the consultant to assess
feasibility, identify regulatory constraints, and establish realistic budgets and
programmes.

When a building consultant is appointed late, their role often becomes reactive. At that
stage, they are managing problems that could have been avoided rather than
preventing them in the first place.

What Risks Am | Exposed to Without a Building Consultant?

Without a building consultant, clients often carry risks they do not realise they have
accepted. These include unclear scopes, unrealistic budgets, inappropriate
procurement routes, and exposure to uncontrolled contractor variations.

There is also increased risk of non-compliance with Building Regulations and building
safety legislation. In the UK, clients are now more accountable than ever for ensuring
compliance, regardless of whether failures originate with designers or contractors.



Can a Building Consultant Save Me Money?

A building consultant can save money by preventing cost overruns rather than
attempting to recover them later. By identifying risks early, controlling changes, and
advising on appropriate procurement and contract strategies, a consultant improves
cost certainty.

While a building consultant charges a professional fee, the cost of unmanaged risk,
redesign, delay, or dispute is typically far higher. In many cases, the financial benefit
of early professional advice significantly exceeds the fee paid.

Do Small or Simple Projects Need a Building Consultant?

Not every project requires the same level of consultancy. Minor works with limited
regulatory exposure may not justify full building consultancy services. However,
projects that appear simple often become complex once compliance, procurement,
and contractor behaviour are considered.

Even on smaller projects, limited building consultancy input at feasibility or
procurement stage can help clients avoid common pitfalls and make better-informed
decisions.

Is a Building Consultant Required by Law?

A building consultant is not legally required in most cases. However, legal
responsibility for compliance ultimately sits with the client. Appointing a building
consultant is one of the most effective ways to demonstrate that reasonable steps
were taken to manage risk and comply with statutory obligations.

For higher-risk buildings, the role of professional oversight has become increasingly
important under the Building Safety Act and related guidance.

How Do | Decide Whether | Need One?

You are likely to need a building consultant if you answer yes to any of the following in
principle:

e The project represents a significant capital investment
e Regulatory compliance is complex or unfamiliar
e You do not deliver construction projects regularly

e Cost certainty is critical



e Failure would have serious financial or operational consequences

In these circumstances, building consultancy is less about adding cost and more about
reducing exposure.

Summary: Do | Need a Building Consultant for My Project?

If your project involves meaningful risk, regulatory complexity, or financial exposure,
you are likely to benefit from a building consultant. Their role is to provide independent
oversight, professional advice, and continuity from early planning through to
occupation.

For most organisations, engaging a building consultant early is one of the most
effective ways to protect both capital investment and long-term asset performance.
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