/MM

How Much Does a Building Consultant Cost in the UK?

The cost of a building consultant in the UK typically ranges from a few thousand pounds for
limited advisory input to a percentage of the total construction cost for full project
involvement. The exact fee depends on the scope of services, the size and complexity of the
project, and the level of risk and responsibility involved.

Rather than charging a single fixed rate, building consultants usually price their services
based on the role they are asked to perform and how long they are involved in the project
lifecycle.

What Are Typical Building Consultant Fees in the UK?

In the UK, building consultancy fees are most commonly structured in one of three ways: a
fixed fee, a percentage of construction cost, or a time-based rate.

For early-stage advice such as feasibility studies, compliance reviews, or procurement
advice, fees are often agreed as a fixed sum. These fees typically reflect the complexity of
the project and the level of professional responsibility rather than the size of the build alone.

For projects where the building consultant is involved from feasibility through to completion,
fees are often calculated as a percentage of the construction cost. This approach aligns the
consultant’s involvement with the scale and risk of the project.

On smaller or more defined commissions, consultants may charge a day rate or hourly rate,
particularly where advisory input is required on a limited basis.

What Affects the Cost of a Building Consultant?

The cost of a building consultant is influenced primarily by risk, responsibility, and complexity
rather than time alone. Projects with higher regulatory exposure, such as occupied buildings,
healthcare facilities, schools, or higher-risk buildings, typically require greater levels of
oversight and professional indemnity coverage.

The duration of the project also affects cost. A consultant involved over several years carries
ongoing responsibility and risk, which is reflected in the fee structure. Similarly, projects
involving multiple stakeholders, funding bodies, or procurement routes generally require
more input.

Sector expertise can also influence cost. A consultant with specific experience in education,
healthcare, or social housing may command higher fees due to the additional regulatory
knowledge required.

How Are Percentage Fees Typically Calculated?



Where fees are charged as a percentage, the rate usually decreases as project value
increases. Smaller projects tend to attract a higher percentage because the level of
professional input does not reduce proportionally with cost.

While exact percentages vary, full-service building consultancy on typical UK projects is
often priced within a low single-digit percentage of construction cost. The precise figure
depends on the scope of services and the risk profile of the project.

It is important to understand what is included within that percentage. A lower headline fee
may exclude key services that later become chargeable extras.

Are Building Consultants Expensive?

Building consultants are often perceived as expensive because their fees are visible and
upfront. However, the cost of unmanaged risk is usually far greater.

Construction projects commonly exceed budgets due to unclear scopes, late design
changes, inappropriate procurement strategies, or poorly managed variations. A building
consultant’s role is to prevent these issues before they occur, rather than attempting to
resolve them after the fact.

In many cases, the cost savings and risk reduction achieved through effective consultancy
exceed the professional fee paid.

Can | Get a Fixed Price from a Building Consultant?

Yes, many building consultants offer fixed fees for defined scopes of work, particularly for
feasibility studies, compliance reviews, or early-stage advisory roles. Fixed pricing provides
cost certainty and is often appropriate where the level of involvement can be clearly defined.

For longer or more complex projects, a hybrid approach may be used, combining fixed fees
for early stages with percentage or time-based fees for construction-phase involvement.

What Should Be Included in a Building Consultant’s Fee?

A building consultant’s fee should reflect not just time spent, but professional responsibility.
This typically includes regulatory knowledge, risk management, contract administration, and
professional indemnity insurance.

Clients should ensure they understand what services are included, how changes in scope
are handled, and whether additional services will incur further fees. Transparency at this
stage prevents disputes later.

Is Hiring a Building Consultant Worth the Cost?

For most medium to large construction projects, hiring a building consultant is worth the cost.
The value lies not only in potential cost savings, but in improved certainty, reduced stress,
and clearer accountability.



Where projects involve regulatory complexity, public funding, or significant capital
investment, the cost of not appointing a building consultant often exceeds the cost of doing
SO.

Summary: How Much Does a Building Consultant Cost in the UK?

The cost of a building consultant in the UK varies depending on scope, complexity, and risk,
but is typically structured as a fixed fee, a percentage of construction cost, or a time-based
rate. While fees may appear significant, they reflect the level of responsibility and risk
involved.

In most cases, building consultancy represents an investment in certainty rather than an
overhead, helping clients avoid far greater costs arising from unmanaged risk,
non-compliance, or project failure.
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